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iRl About Tencent
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BHR=XKEZISS Tencent’

Telecom Value
Added Services

Internet Value
Added Services

Internet
Advertising
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BB ENEEZRBEIE Growth of Revenue (Year-to-Year)
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BSTIEER ( 2010Q1 ) dk&RIER  Revenue (2010 Q1)
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BEifiEER (2010Q1 ) dk4ETBR Recent Achievement
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ﬂﬁiﬂOS NOGE}Ik%%E‘ : *Eiﬂ Key Events in High Growing Tencent (05-06)
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ﬂﬁiﬂﬂkﬁ%ﬁﬂiﬁﬁ’lﬁ;ﬂﬁ*ﬁ Insight of its Growth
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Reason of the Great Progress:

1. Talents Recruit and Organizations Reorganization
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ﬂﬁiﬂﬂkﬁ)@ﬁﬂiﬁﬁ’lﬁ;ﬂﬁ*ﬁ Insight of its Growth
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2. Product Reorganization

Product Strategy: “Cyber Living”

Copyright 1996-2009 SINA.com. All Rights Reserved




2\
O Y

f.sina.com.cn

Sl "ESER" Gkissse

& BRKSHER
QQ =

® 19995 FHRREHEM , £EPHE
FHRL , TERFEARBIREF=4RY |
REMNQQIKER5E , BEIKEDR
121K FI104728,

o LEQQS3INMANAFERLERIS T
BEMLTE RIS | QQSIEHEE
KL,

o HIS : KASIE , BS. £HS.
BEE. CIEBE

® QQ 20071ExUhRFFEE . FAFAILUE
B FHBfESFEQQSHE.

QQ
Account
Number

&)

Copyright 1996-2009 SINA.com. All Rights Reserved

User Account System
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Bl “EEEE" IRE4Z Tencent’s “Cyber Living” Strategy
BikSEgFZ=  User Level System
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2004, Tencent sat up User Level System 2009, Tencent Carried out Lever Services for QQ Group
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Bl “EEEE" IRE4Z Tencent’s “Cyber Living” Strategy

BiRAKSEFEREZE  User Level System
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ﬂﬁiﬂ "Eﬁiﬁ" ﬁtlﬂgéﬁ Tencent’s “Cyber Living” Strategy
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Tencent’s “Cyber Living” Strategy

The privilege service unifies perfectly with Virtual Products
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Bl “EEEE" IRE4Z Tencent’s “Cyber Living” Strategy

QQAIFHIRSE 5SS mENITELES  The privilege service unifies perfectly with Virtual Products
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Bl “EEEE" IRE4Z Tencent’s “Cyber Living” Strategy

QQUASINIRSEZ 5 Z=mZENISTELES  The privilege service unifies perfectly with Virtual Products
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Bl “EEEE" IRE4Z Tencent’s “Cyber Living” Strategy
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Reason of the Great Progress: 3. Integration / Mergers and Acquisitions / Cooperaction
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ﬂﬁiﬂ)ﬂf%ﬁﬁﬂ]ﬁ*ﬁ% -%ﬁﬁﬂ*tﬁ{ﬁﬂ% Mobile Internet Value

Added Services
FETRIT . EEAMIEEWSEM2000FEEREIET e | BRIEASMECEEERE. #E.
IVRIEE. wap. FHIM, FHUEKERBRN &S, MRISRERE
MER—. % Step 1: Applications
EATERT , BRFTIAR AREEZIAI4FLA L, N R TR, WS, WAL, REEE. .
B, REWFEF , HitRHBFERAL30021 , EEBFHAIseEREIRITIRE—MNITR,

' N g
) FEinM @ FHQQ Sv)\ FiNQQ:iK gzt A -
\® 3G.QQ.COM mElieRam = -S04 G.QQCOM m‘ ‘-,!:.

F4.00 @ QORI A BIF
FOQQEBRE HFHAP T RMAAIEE. Bl o e e

[B] QUBAKGHER) .
QU NEFHUTT S RTD. S JEE R, T EER TSR

FH.QQ=FH]
FERTREH S =3 . S ETE.

£
9 FH.0QAH T @ —
@

' QOFIEHER
QOFHEMERE , HERE—-RIREATEH. B8 BHES.

Copyright 1996-2009 SINA.com. All Rights Reserved



M

fo ) FTRHIZ

f.sina.com.cn

BSRALSAORERA - TS ERA RIS ESS Vobile Internet Value

Added Services
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BSRALSAORERA - TS ERA RIS ESS Vobile Internet Value
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ﬂﬁiﬂﬁﬁﬂ%ﬂ&ﬂg&:&\%ﬂlﬁ Tencent's core strategy
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ﬂﬁiﬂﬂg&lﬁ‘%ﬁb Tencent's core competitiveness
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How the organization match the strategy?
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2 CDC . BULSSER TTCP
( BRBEHIEN ) PRRS@®wEtRG (2R @ BARAREEEEERS

ERRER ST

RERPLE =i

SFEARRSE } [ BEESISRSE }

[ EWRRRSE

181 | ( A g )

ATl s || mwrarn | || e

% B=F

—\\ ( ﬁﬁ) J |\ Lf_\- = J
R : ( 1\ 'a \

___________ I 70N 2= | REIRILE

N ( FAA ) NAF¥E
- J

B - XURRSE BEESW

& J

PHREFRAE : K&K

PRERERE : ITRK

VPHREREITHE : F—FF
EfRSERRTRISH : FAS
BKEEAA BEREMR : BF5

Copyright 1996-2009 SINA.com. All Rights Reserved




annles

THINK TOTALLY DIFFERENT

iﬁﬂ‘ﬁﬁ%ﬁmﬁﬁ SHEREE

i {How to lie with statistics) e
. ; o =i

) RTRIFBRZ—MMAR  User experience and
. R interaction design
) APRE@ESEZaIRITRU center
- AER
i: WEBRIR CDCRYIIF065E6 5181 , £FRECustomer Research & User
i

Experience Design Center ( BIAFPARSHGIRITRL ) 28
A ORI 12—, COCERZLLEK , fi—EmE "HMHER—RH
f o ERFIGTHER , SRPSHE EAETE AR X—ERS

—  XERIT

A BOTAMEF B2 Er MY AR,
- RPN
- ERRRE

FRhERISE T



M

O Yn -

f.sina.com.cn

ﬂﬁmﬁﬂﬂgﬁugﬁ;ﬁgﬁl “Egzﬁ" Egﬁzte Sources of Innovation
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Public enemy of Internet Industry -
Tencent will enter all the areas of Internet Applications

Copyright 1996-2009 SINA.com. All Rights Reserved



EE  giows

) M szaw
l}{ e
LMLy MR

i

i

FriRint

S0 Covm e

5?%&@53@

RAZE SO CR

R I

S@HU.com




M

fo ) FTRHIZ

f.sina.com.cn

ﬂﬁiﬂﬂg&ﬁiﬁiﬂu ( dﬁ_i‘e ) Development Forecast - Saying

201058H 28 , BINE=REREFRCEOSUBEMBERRT , BTIRLIHRSTTIRAPL, L5

R CSTFRAPIN. REEEROIEE , ER—L, ' SEHK  SUBERRFMAPRIGE

-

7, SNSUEARERNENSE , AREORTLUEINRENA , BRI EESTUXEE , B3Rk

X—r AR RS,

]
|
i1
“—
BT
K
 #3
Ip
3|
1X
||
Y
1l
4|
'4
i
Il
 #3
H
L a
N
i

Copyright 1996-2009 SINA.com. All Rights Reserved



2\
O Y

f.sina.com.cn

ﬂﬁiﬂﬂg&ﬁiﬁiﬂu ( ?iﬁ] ) Development Forecast - Action
BRRN—R25HE, SEED PR ELESHKETREHRIT

D | SC UZE )'< TEHCEHT Events of Cooperaction, Mergers and
Acquisitions are all match the Strategies
it ot RIS aEESeIAB DiscuzEE :

F—. BR . MERSEKENAEREE

F. X BiARRZIRBEIRE "BERER" | ERENDTHEH . TX&,

F=. KE : QUIKES5ICIRIDIRSB , XTcEELLQQIE T BB ARERS/MPRYEERZ | AXKIEINET =ik
M,

FM, BFE5S : BRE— |, 3TE— "B ANEFESTE , BN (TE Sdiscuz5sesexdiz.
BEEBEEAEPhpwindiTIEXEE |, BB S discuzfiBinFIiERiaa.

B : MiEFmERHRAe  IRHRFNFRE , EXEKX. BIWEREEEIIE , aJLlikDiscuzitln
ERAAERMBIAD , MTHEREXRRE.

Copyright 1996-2009 SINA.com. All Rights Reserved




ﬂﬁiﬂﬂ?j&‘@iﬁiﬂu Development Forecast — Open Platform

BRERE— " =2HARFEe | FrEl~REmEE A, ABEFHURM | BT ms)

BzmEX , BHEEAEHER. ...

4
B

BEL ES2 ES
2.9.9.99 9

: BiihiRSS (B2 A#EN) '

~

Copyright 1996-2009 SINA.com. All Rights Reserved



LAigiE <] L tHRESE |

t.sina.com.cn




